2002 Fifth Annual Colloquium on Clinical Legal Education

15 – 16 November 2002

Warsaw, Poland
Agenda

Thursday, 14 November 2002

Arrival of participants

18:45 p.m.
Opening dinner
Friday, 15 November 2002
9:00 a.m.
Welcoming remarks




Zaza Namoradze,Open Society Justice Initiative




Edwin Rekosh, Public Interest Law Initiative

9:15 a.m.
Panel presentation followed by discussion:

“The South African approach and lessons learned from it: First steps toward sustainability in Poland”

Presenters:
Filip Czernicki, Filip Wejman and Izabela Gajewska-Krasnicka participants of the South Africa study tour and initiators of the Legal Clinics Foundation in Poland

Moderator: 
Edwin Rekosh, Public Interest Law Initiative
10:45  a.m.
Coffee break

11:00 a.m.
Panel presentation followed by discussion:
“Palermo Law School: An example of a comprehensive public interest academic program”

“Child welfare: An example of integrating public interest law work through a specialized university clinic”
Presenters:
Martin Bohmer,  Palermo Law School, ARGENTINA 

Jane Spinak, Columbia Law School, USA

Moderator:
Edwin Rekosh, PILI

12:30 p.m.
Lunch

14:30 p.m.
Organizational development and the challenge of organizational change

Participants will break into three small groups to work together with the trainers on understanding strategic development as a consciously planned change. This session will reveal the framework of the problem. We will discuss stages of organizational development, the difference between organic versus planned organizational changes, and strategies for coping with the challenge of organizational changes.

Trainers:
Balazs Sator, Helena Varga and Noemi Nagy 

trainers from Civil Society Development Foundation (CSDF), Budapest, HUNGARY

Resource 
Agnes Kover, ELTE University, Budapest, HUNGARY

persons:
Arkady Gutnikov, St. Petersburg Institute of Law named after Prince Piotr Oldenburgsky, St. Petersburg, RUSSIA





Lucie Atkins, Public Interest Law Initiative

16:00 p.m. 
Coffee break

16:15 p.m.
Organizational lifecycle and organizational assessment: Where are we now? 

In this session small groups will focus more narrowly on characteristic side effects (transitions and organizational turbulences) accompanying each stage of organizational lifecycle. Different methods of intervention that can be utilized to navigate organization through these transitional phases will be disclosed. We will conclude the session by review of methodology for organizational assessment and the execution of the self-assessment test. 

Trainers:

see above

Resource persons:
see above
Saturday, 16 November 2002
9:00 a.m. 
Review of the program for the day

9:15 a.m.
Panel presentation followed by discussion:

Presentation of comprehensive evaluation and recommendations of clinical legal education developments in the region

Presenter:
Stephen Golub, independent consultant, USA
Moderator: 
Zaza Namoradze, Open Society Justice Initiative
10:45 a.m.
Coffee break

11:00 a.m.
Civil society diamond: Who and what surrounds us?

In this plenary session the participants will analyze the environment surrounding their clinic, university and/or other organization from four major (economic/structural, value-based, cultural/legal and impact-oriented) viewpoints. This analysis will hopefully bring to our attention the major external factors that influence the organizational development.

Trainers:

see above

Resource persons:
see above
12:45 a.m.
Lunch

14:45 p.m.
Strategic management: Where do we want to be and how do we get there?

Participants in small groups will familiarize themselves with and consider the steps and issues of the process of strategic planning. Special attention will be given to setting priorities and its effect on different managerial areas (such as financial management, human resources development, public relations, etc.). If time permits, we will also attend to leadership skills and managerial styles. 

Trainers:

see above

Resource persons:
see above
16:45 p.m.
Coffee break

17:00 p.m.
Concluding remarks 




Edwin Rekosh, Public Interest Law Initiative




Zaza Namoradze,Open Society Justice Initiative

18:45 p.m. 
Closing dinner

Sunday, 17 November 2002


Departure of participants

